II. B.  NGO Sector Support Action Plan Project Narrative (4 page maximum)

a) Title 

mi2Lab - open source and open access resource laboratory (11/2002 – 11/2004)

b) Problem 
With commercialization of Internet in late ’90, a very high standard of data visualization and rich multimedia has been achieved and imposed as “quality standard” to the new content providers. Presentation of information has been undermined as well as specific net media qualities (for example hyper linking). Favorable modes of display are visuals and sounds to which we are accustomed to in the dynamics of broadcast TV. In this system multimedia design has become more of a precondition for capturing users attention than one of the options of display. 
Most non-profit projects with limited budget are therefore dependant on the availability of the web designers / web developers. Only some can afford dynamic updating of the content by use of often high cost content management systems. 

i. NGOs usually can’t afford high costs and are forced to limit their projects to meet the tight budget of non-profit work. Net is than mostly used for email, while web sites rarely reflect dynamic processes (activities or/and communication capacities of organization). In “best” cases use of web is to offer multimedia rich representation of more-less static identity - online business card.
While the whole set of new NGOs are open to a cooperation, networking and multi-directional communication over distance (for both internal functioning and wide network coordination) their needs are rarely full field in existing on-line services who are targeting individual consumers rather than NGO sector. Relaying on widespread adoption of existing standards with non-technical users proved to be a mistake, as still only a small number of web users produce their web content. Needs of NGOs are to have simple, yet expandable solution for publishing and communicating by a group of people with possibilities of scaling up (in case of growth of project) and modifying structure (as project changes into different directions: spinning-out or branching activities). 
ii. Although net technologies usually allow very high level of independence of physical space, experience shows that collaborative networks without the network of physical spaces (in our case clubs and media labs) do not result in permanent co-operation and production. One of the key reasons is in the fact that there is no existing software/technology standard for simple collaborative on-line viewing, publishing and editing ("read/write/edit" interface). Without simple and easy to use (on daily basis) technologies the total amount of communication increases for all network and remote activities/project that suffer since they have more time to consume on basic coordination. 
Similar problem accrued also in several fast growing organizations (which is usually the case in the sector with new enthusiastic volunteers) that didn’t manage to build up efficient protocols for members to participate equally, but were left with only the “loudest voices” that not necessarily represent most or average opinion in the big group. All of these experiences are either our own or from 
partner NGOs that we work with, but could be applied to majority of sector 

c) Solution 
mi2lab works on software development of a new online collaboration/communication tool called TamTam. It is based on the concept of Ward Cunningham who implemented his ideas (in late 90ties) into web concept of fast authoring and editing web pages called WikiWiki 
(Hawaiian word for fast, speedy). It is freely expandable collection of interlinked Web pages and hypertext system for storing and modifying information - a database. Each page is easily editable by any user with a forms-capable browser. Users use the same software they already accustomed to for browsing www.
TamTam is conceived as new generation of wiki (wiki clone). Network collaboration tool that covers the issues of: easy web publishing (as content management system), interaction between users (discussion lists, messaging …), groupware ( use of collaborative calendars, to-do lists, scheduling, appointments etc.) and also as and analysis tool of collaboration process (by analyzing traffic according to keywords, users and similar). 
TamTam supports: multiple skins/interfaces (with pre-built and user customizable templates), user account management system (possibility of choosing who will also be able to view/edit/manipulate web content), integration of wiki web with different net services (like SMTP, FTP, POP3 protocols, IRC, NNTP, TOC, SOAP and similar). Integration of TamTam with other net services is possible through the use of third party software called Twisted (also free software), as networking framework written in Python programming language. 
i. Multimedia Institute has been active supporter of NGO sector for years by providing web services and in the same time researched the issues of collaborative environments. We’ve also hosted a number of important promoters/developers in this field and discussed it on international forums. 
The idea captured in the concept of WikiWiki has proven to be the simplest way to rapidly change working environment and increase efficiency of publishing and managing information. 
With establishing of the mi2lab we have finally gathered enough competence to engage into custom development in this field. With enquired knowledge, international network of advisors and existing experience we can say that our competence has reached the point when we are ready to develop new product. Methodologically we will deliver product with following activities: 
- in-house research & development of TamTam
- testing for internal use (only our projects)
- opening code to the software developer public for feedback 
- documenting product, releasing it and offering service based on it
- educating new users and gathering feedback for further development
ii. Organization has broad experience in community building and (human) network building activities as well as in web and multimedia applications development. However this is first major project that should unite experience of both of these activities. 


iii. So far we haven’t worked on this kind of project as this is both new area for us and in general. Most of the software developed in corporate field is targeted to consumers needs and reflects the current needs of market, but not the big extend actual direct input from the users and other developers.
 

iv. All of the 3 segments are in-lined as we believe that for achieving our goals and partly fulfilling our mission we need the tools to do that. To leverage the high demands of establishing the field we are covering (new media and technologies) on city, state and international level, our efficiency will be in danger if the tools and resources available aren’t open and widely accessible not only to us but to all of our partners as well.

v. By offering new web services together with the existing hosting services and media support, we also intend to set our goals to primarily engage NGOs with which we already have established relations, therefore have natural need for more streamlining of communication/publishing/managing activities. 
With this initial process we will also work with other institutions like Government’s office for NGOs on project NGOffice which will use TamTam web service for establishing on-line NGOffice knowledgebase regarding issues of NGO financial management (which is really complex issue due to unclear regulations in some parts of law). Also our presentation space in net.culture club “MaMa” will be promoted through web news log with announcements and reports of events done on TamTam server, which will be used by all NGO’s that use the space. The technology will also be presented to academic field, CARNet and Faculty of electronics and computing in Zagreb and FOI in Varazdin. 
At this point there is no plans to involve businesses in this project. 

d) Improved NGO Sector 

i. It will enable many smaller NGO’s to publish web content themselves (Ia) with no extra cost and  in real-time (Ie). It will also provide model for open development (Ih) that fosters healthy community of equally represented parties (If). 


ii. Aside from network of cultural NGOs CLUBTURE the most important stakeholder that will help achieve widespread use of the mi2lab resources and services will certainly be Government’s Office for NGOs, who has already invited us into a partnership for development of the new website that would focus NGO community on the web (initially on technical issues of NGOffice and later on issues of financial management). For this project of developing of knowledgebase Government’s Office for NGO’s will be employing a consultant to provide information and support to on-line community that uses this website.  
e) Action Plan Staff/Volunteers 

- Teodor Celakoski - president of executive board of Multimedia Institute; coordinator of mi2 media campaign team; responsible for overall SPP coordination; education for NGOs and initiatives of Clubture network in using TamTam; He is founder of Clubture network, well experienced in fund raising, project management, strategic planning and organizational development. Involved as overall SPP coordinator and education assistant in AP - 50%.

- Nenad Romic - president of Multimedia Institute; member of mi2 media campaign team; responsible for overall media lab production. Together with Aleksandar Erkalovic is founder of TamTam open source software, now it's project manager responsible for designing TamTam software architecture, writing documentation and user's manuals in Croatian; Also responsible for organizing public events for advocating open source issues. He curated <re:Con> mi2 annual exhibition, organized several events for advocating open source issues through LastTuesday program in club mama. He is well experienced Flash developer, web programmer and advanced Linux user. Involvement in AP - 100%.

- Aleksandar Erkalovic - member of mi2lab (mi2 media lab); responsible for programming and maintaining source of TamTam, also responsible for setting up TamTam servers . He is well experienced C, Python programmer and advanced Linux user. Involvement in AP - 100%.

- Vedran Gulin - member of mi2lab; member of mi2 media campaign team; responsible for designing templates and 'look and feel' of TamTam web interface; for web design and visual identity of NGOOffice; also responsible for education in multimedia design and digital video production; He is well experienced web designer (back to 1996.), Flash developer and graphic designer. Together with others he is one of the founder of club mama; Involvement in AP - 50%.

- Lina Kovacevic - member of mi2lab; responsible for translation of existing English wiki documentation to Croatian. Together with Nenad Romic also responsible for user's manuals in Croatian. She is one of the first test users of TamTam in early development. She is photograph in Duty Free presentation service. Lina is on final year of Faculty of graphic design in Zagreb. Involved as a documentation assistant in AP - 50%.

- Emina Visnic - services coordinator; responsible for education for NGOs and initiatives which will use of our Duty free service (see core project). She is founder of Urban Festival, well experienced in project and art management. Involved as an education assistant in AP - 25%.

Developers that are dedicating time in Open source software development:
- Christopher Armstrong (US, Pitsburg Pennsylvania) - member of Twisted Matrix Laboratories - distributed group of open source developers; Chris is responsible for consulting and programming groupware features of TamTam, setting up of TamTam developer site in English. He is part of mi2 residence program. With others from Twisted Matrix Laboratories he proved on 10th International Python Conference in Alexandria, Virginia, USA and European Python and Zope Conference 2002. in Charleroi, Belgium that Twisted framework is one of the leading Python (programming language) based  projects on the market. Involved as a programmer in residence in AP - 100%.

- Glyph Lefkowitz (US, Texas) - founder of Twisted Matrix Laboratories; Glyph is responsible for consulting and supervision of the development of TamTam related to Twisted framework. He is well experienced in programming low level communication applications for multiuser game environments, which is the one of the most challenging field of network programming at all. Involved as a programmer and consultant in residence in AP - 100%.
f) Action Plan Partners 

With Government’s Office for NGOs and GONG, MI2 works on NGOffice project. NGOffice is financial application + online knowledge database covering basic NGOs needs in that field. Government’s Office for NGOs will cover promotion and invitation 7000 NGOs in project, GONG will maintain development of financial application and MI2 will set up online TamTam service which will be used for building knowledge base on financial issues in work of NGOs and as a web presentation tool for the same NGOs. In cooperation with Croatian Government Office for Cooperation MI2 made multimedia CD ROM with presentation of NGOs who were supported by Government’s Office for NGOs in 2000. In 2001. mi2 media campaign team organized workshop for NGOs on public appearance skills.

Together with B.A.B.E. in 2003. mi2 media campaign team will create and organize media campaign on increasing public appearance of NGOs.

Together with BLOK mi2 media campaign team will create and organize media campaign for socialy engaged art project of Kristina Leko “Mljekarice / Milkmaids”. TamTam will be used as an interactive web application for collecting feedback and other materials related to “Mljekarice / Milkmaids” project. MI2 was one of the partners of BLOK in realization of Urban Festival 2002.

With Twisted Matrix Laboratories (TML) mi2lab collaborated occasionally on development of Twisted framework. TamTam is based on Twisted framework, well accepted in TML, and leaders of TML community will join TamTam project through mi2lab residence program.

g) Monitoring and Evaluation Plan


Indicators:
I a  availability of TamTam web service and the number of implemented features in software
 

I b availability of both Croatian and English documentation and it’s use/acceptance from users/developers
  
I c  existence of live and dynamic website with initial database, number of entries per week from NGOs 

I d  installations of services outside of mi2 range, to a number of service providers

I e  use of real-time publishing and scheduling feature of TamTam server


I f  existence of other providers outside of Zagreb and the number of local community implementations

I g  adoption of project by Government’s office for NGOs and number of users willing to interact on-line (seeking support and willing to provide support)

I h  adoption of OpenSource and Public Domain qualities into future projects by other NGOs

 
II other organizations that offer similar support to the sector in open principles
  
II b more media attention from mainstream media and general public


II c  association of initiatives dealing with new media technologies and its applications in NGO sector on national level

Monitoring:
- feedback from users
- feedback from third party developers of TamTam extensions 
- monitoring of Government’s Office for NGOs of their project development


h) Outreach 

· All of the software development (TamTam) and services (TamTam websites) overview will be presented to the public, as well as the process of developing it. Additionally web servers that use TamTam are going to be presented as well. International promotion will be also made through our presentational activities at different media-culture forums/festivals and technical background will be presented by two US members of Twisted Matrix (who were part  of development team) on programmers conventions and tech websites. 

· We plan to contact both mainstream media that covers the field of ICT as well as specialized audiences trough their media (cultural programs, activist websites, mailing-lists and publications, radio shows…).

· We intend to use both public presentations and promotions, as well as individual demonstrations of technologies and printed material for public events that relate to the subject. We will use it in all our partnering projects and therefore assure wider acceptance of it directly in our closer environment.  












� � HYPERLINK "http://www.c2.com/cgi/wiki" ��http://www.c2.com/cgi/wiki�





PAGE  
4
[image: image1.png]


    CroNGO Sustainability Grant Guidelines

[image: image1.png]