A.1. Contact information

	Organization’s name and abbreviation (in Croatian)

                                                                                                    Multimedijalni institut - [[mi2]]

	Organization’s name and abbreviation (in English)

                                                                                                    Multimedia Institute - [[mi2]]

	Organization’s address 

Preradovićeva 18, Zagreb

	Organization’s mailing address (if different from above)



	email

[[mi2]]@[[mi2]].hr
	tel. and fax

01 4856 400         01 4855 729 
	web homepage (if have one)

http://www.[[mi2]].hr/


	Director’s name

Nenad Romić 
	Director’s tel. 

091 627 23 55
	Director’s email

email:marcell@[[mi2]].hr

	Sus. Partner Contact person’s name

(if different from Director)

Teodor Celakoski
	Contact’s tel. and fax

O91 333 52 56
	Contact’s email

teodor@[[mi2]].hr


A.2. Description of Organization

a) Date of Registration 
13th of April 1999.


b) Total numbers of full-time staff, part-time staff and regular volunteers 
Full-time staff: 3 employed
Part-time staff: 10 honorary
Regular volunteers: 10 
Regular, but on project based cooperation: 5 

c) Define the NGO sub-sector in which you operate  
Civil society development in the field of implementing new media and technologies in wider civic, cultural and social context.

d) Define your main Target Group: beneficiaries and clients 
Different NGOs, initiatives and individuals interested 
- in their own media practice and presentation,
- new media and tactical media activism, 
- social advertising 
- ICT development


e) Describe your organizational operational topics and fields of expertise - type of work and assistance you provide to your beneficiaries 

Operational topics:

· information technology education 

· media and new media activism

· internet services providing (web hosting, streaming, mailing lists...)

· development of media products (video, multimedia) 

· consulting in information and communication technologies

· presenting contemporary theory (media/social/critical theory) 

· raising awareness over critical/tactical use of affordable technologies

· presenting and promoting inovative/crative media practices (art, design, music, performnce)

Fields of expertise:

· internet technologies 

(server side applications, video/audio streaming, collaborative environments...)

· media production and electronic design 

(music/sound production, video and animation production, interactive multimedia applications)

· marketing and social marketing

(copyrigthing, media buying, tactical media usage)

· overall technological overview

(different operating systems, low-tech solutions, IT standards and formats...)

· art/cultural management

(curatorial practices, public event organizing, project management)

· competence in humanities

(social theory, sociology, philosophy, comparative literature, cultural studies)

· skills/know-how transfer

(educational workshops, seminars, public lectures, presentations and discussions)

· information management and retrieval

(promotion and archiving of activities, research for relevant data, distributing information...)

· overview of international projects in related fields of technology, media, culture and activism (from fields of software and media, to activism and culture)   

Work and assistance providing:

· technical assistance in realizing public events

(lectures, performances, exhibitions, seminars...)

· promotional activities

(mailing lists, websites, posters, relevant media coverage like TV and Radio)

· advisory and consulting work

(for fonder, policy makers, governing bodies, private companies, independent projects)

· training in computer technologies

(basic computer use, web and multimedia authoring...)

· net services providing 

(web hosting, streaming, mailing lists, domain name hosting, e-mail...)



f) Describe main qualifications of the key personnel – staff and volunteers 
Qualifications have been listed in details in governing bodies section and within project.

g) How are staff recruited and trained?
 
First group of [[[mi2]]] founders are from Internet program of Soros Fundation Craoatia.

In second expansion was related to the fact that there was a need for people with program competence.
Third time it was connected to the enthusiastic expanding of the organization to anyone who could have offered some program, concept or their own work.
Competence of the people included in the work of [[[mi2]]] have been mostly unrelated to their higher education but to their self education (as in the field of new media and technologies there is no systematic education). 

h) Please describe your organization’s governing body. How many governing body members does your organization have? Please include names and brief information about each member 
The highest governing body of Multimedia Institute as defined by organization’s Statute (article 11, line 1) is the Assembly, which is comprised of the Association’s regular members. The Assembly has 45 members. Assembly convenes whenever necessary and at least once a year.

Between two conventions of the Assembly, the Association is governed by the Executive Board consisting of 5 members – with 4 of them elected by the Assembly for a 2-year term and the remaining one, the President of the Association, automatically entering the Executive Board. Its members are:

Nenad Romić, the President of the Association, pioneer in the non-profit Internet and new technologies projects in Croatia; one of the founders of Croatia’s first cyber café; conceptual initiator of the net.culture center [mama] as a public space where new media and technologies meet the social action, art and urban youth culture; programmer, advocate of the free software philosophy and the co-ordinator of the program module and digital media publishing label EGOBOO.bits.

Teodor Celakoski, the President of the Executive Board, organisation and fundraising manager, overall project co-ordinator of the Multimedia Institute, one of the founders of the initiative to create the first independent and non-profit radio station in Croatia – Radioactive; conceptual initiator of the Clubture Network project.

Vanja Nikolić, one of the founders of the Center for Peace Studies and for years now an active participant in the civil scene; one of the co-ordinators of the CyberKitchen project.

Željko Blaće, multimedia artist and art manager, commanding knowledge in the contemporary art and cultural context of new media and new technologies, organizer of the most of the art related programs of Multimedia Institute such as BECOMING_DIGITAL and New Media Culture Week.

Tomislav Medak, theoretician and translator of contemporary social and media theory; propagator of some of the newest and renowned social and media thinkers; co-ordinator of the past:forward – one of the program modules of the net.culture center [mama].

For detailed information see CVs in the Annex.

President of the Executive Board is elected in the Board’s initial session.

All members of the Executive Board are members of the Association, however they are not members of the staff. No one is paid for the work in the Executive Board.

i) Briefly describe how often the governing body meets and what are their main activities.
Assembly meets annually and executive board if necessary. On informal weekly meetings of the members of the executive board other staff members are join and form core team. [[[mi2]]] Core is made up of 12 people. 


j) Please briefly describe how your organization plans its programs and development (the process and methodology used in planning, please name what plans/strategies your organization has in place currently; how frequently you modify and verify your strategies; and who from your organization is involved in the planning process). 
[mi2]ima razvojnu strategiju koja se sastoji od sljedićih taktika: 1. networking, 2. partnership, 3. know-how transfer 4. ICT and alternative culture policy development and implementation, 5. commercial programs (kao sredstvo samoodrživog razvoja i kao zaštita od komercijalizacije) 6.institutionalisation and diversification (spining-off), 7. media hybridisation / multidisciplinarity

k) Please describe your system for Fundraising: Do you have a fundraising plan in place? How is this plan developed?
The [mi2]fundraising plan for the last three years was primarily determined by the process of spinning-off of [mi2]from OSI-Croatia. This process provided stable yet decreasing funding for the institutional and program functioning throughout the 2002-2003 period. For individual programs and projects means were received from other funding sources.

Of great importance for our sustainability were means ensured through the services of our cyber café.

With the year 2002 a three year fundraising cycle is completed as was defined (in the beginning of 2001) by the [mi2] Business Plan, which was required for the process of spinning-off from the OSI-Croatia.

Currently, we are in the process of defining the fundraising plan for the next three years that will be guided by a better definition of the relation to the NGO sector and to the role of beneficiaries in our activities. Plan for the next three years is guided by:

· stable means for institutional functioning from the European Cultural Foundation

· stable means from self-generated income

· means from the New Media and Technology program of the OSI-Croatia

· means from the Clubture Network

· means from the Zagreb City Council and the Ministry of Culture based on programs

· sponsorship means from the Erste Banking Group from Vienna, which wants to start a financing cycle for new and independent projects in Croatia in partnership with the [[MI2]].

· program means resulting from the partnership with the Goethe Institut.

In addition to these stable financing sources, for the period of the next three years we plan – beside applying to the AED – also to apply for funding to: European Commission, Daniel Langlois Foundation and Mott Foundation.

l) State your organization’s total annual budget and name main sources of funding for the last two years (please provide the Financial Reports for 2000 and 2001 as an attachment).
Total annual budget: 


1999. 1.236.863,39 kn (cca 155 000 USD)  spent


2000. 1.103.505,19 kn (cca 135 000 USD)  spent


2001. 1.020.118,91 kn (cca 125 000 USD)  spent

2002. 2.139.381,73 kn (cca 265 000 USD)  (approved)


Main sources of funding (po godini i zastupljenosti):

	1999.
	1. OSI – Croatia (exclusively)

	2000.

popis sadržava funding sources koji su veći od 60,000.00 kn
	1. OSI – Croatia

	
	2. Ured za udruge RH

	
	3. Self

	2001.


popis sadržava funding sources koji su veći od 80,000.00 kn
	1. OSI – Croatia

	
	2. Self

	
	3. Ured za udruge RH

	
	4. Grad Zagreb

	2002.

popis sadržava funding sources koji su veći od 130,000.00 kn
	1. Self

	
	2. Grad Zagreb

	
	3. Goethe Institute

	
	4. OSI – Croatia

	
	5. Ministarstvo kulture

	
	6. European Cultural Fondation

	
	7. Evropska komisija


A.3. Description of Financial System 
Please answer the following questions in a maximum of 1 page:

· Do you have a manual or any other type of formal written system that deals with:

1. procurement
Yes
2. petty cash
No

3. expense and reimbursement 
No

4. financial transaction (bank account) authorization 

     Yes

5. calculating material resources expenses (depreciation, taxes, maintenance, overhead)
Yes

6. overhead, indirect costs calculation 
Yes

7. Personnel

     Yes

8. Travel
No

· Who is authorized to request funds (the position) for operational expenses (related to a program/project)? 
1 Project managers; 2 Program coordinators
· Who (the position) approves project/program related expenses?
President of the organization
· Who (the position) controls projects/program related expenses?
Assembly, Executive Board
· Do you provide any financial reporting on a regular basis to the governing body* (state the frequency and in what form of documentation)? *the highest governing body of the organization as defined by organization’s Statute (assembly, board, advisory committee, etc.)
Yes on annual basis to the Assembly

· Have you had an external financial audit in the last 2 years. If yes, indicate who conducted the audit, when, and what was audited (specific management segments, or project spending of the specific grant…)

NO, except from the OSI Croatia Program director

A.4. Description of the Current Program Operations
a) Organization purpose: Explain your organizational mission and vision statements including your organizational values.
VISION: 
to be a leading instigator of development in new media and technology practices, on non-profit basis for civic society and cultural sector within the country and region.
MISSION: 

to form a pool of people, projects, initiatives and NGOs that will produce and exchange ideas, activities and products, using communication and information technologies as basis of wider civic and social development within the country and region.


VALUES:

Open sourec, open access and open contet concepts iplemented into wider sphere of social interaction and communication. 

Communitiy driven organization.


LONG TERM GOALS (10  years):

1. to establish a strong presence of regional activities within a wider international context of new media and contemporary culture simoultaneously presenting international trends

2. to promote new model of civic and cultural activities, based on development of local community and effective use of ICT*

3. to insure and advocate interests of the non-profit ICT sector in strategies and policies of local, state authorities and private foundations by participating in their design and implementation

4. to develop structure for support of new media & technology research and development, by founding a regional resource and production center
5. to support dissemination and production of contemporary theory of cyber culture, media arts and activism
3 YEARS GOAL:

· raising and educating audience for new media
· establishing  a juxtapoint for intertwining culture, new media/information technologies and civic initiatives
· provide cheap access to wider community
· establish open media lab for non-commercial production
· to create an environment for development of inventive ideas into practical applications  
· to transfer know-how and theory of NGO management to the participating members of the network working with new media and IT 

b) Brief history of organization: Describe how/why/when your organization was established, the evolution of your organization including motivation, and the changes, if any, which have occurred in your beneficiaries needs.

Multimedia Institute [mi2] is an association of citizens, non-governmental and non-profit organisation founded on the 12th of February 1999 (registered on the 13th of April 1999) by the employees of the OSI-Croatia Internet program and a handful of independent media professionals. Members of the founding assembly were Dražen Čolak – Director of the OSI-Croatia Internet Program, Srđan Dvornik – staff member of the OSI-Croatia Civil Society Program at the time, Damir Sabol – founder of the Iskon Internet ISP, Matija Gračanin – programmer at the Monitor news portal, Tomislav Fiket – freelance film director Factum, Nenad Papić – web designer, Vedran Gulin – 

freelance web designer, Neven Kalec – administrator at the OSI– Croatia 

Internet Program. 

[mi2]began its work as a spin-off project of the Open Society Institute-Croatia, with the intention to continue in its work with the promotion and transfer of knowledge in the new communication and information technologies started initially by the OSI-Croatia Internet Program.  In accordance with these goals [mi2] has educated over 600 persons in the skills ranging from the basic use of Internet to the use of advanced tools for multimedia production. 

During that period, Nenad Romić-Marcell, Teodor Celakoski and Vedran Gulin were invited to join the day-to-day activities of the [mi2]. The intention behind the invitation was to have the pioneers of the non-profit approach to new media and new technologies in creating activities and projects. They initiated a rapid involvement of the new interested members. 

The described process resulted in the fact that [[MI2]], from its founding to present day, has gone through a process of transformation from a broad scope educational center with a cyber café, which in its structure wasn’t very different from the OSI Croatia Internet Program, to a community based organisation with considerable amount of active members. Mobility of its functioning is based on the variety of projects and the concept of a net.culture center as a public and non-profit club space. This process of transformation of the association was concluded in the September of 2001 with the convening of the [mi2] Assembly, with 35 out of 45 members present, where a new president, a new Executive Board and a new Supervisory 

Board were elected, who prominently represent the activities of the Association. Also changes to the Statute were made – an increase in the number of members of the Executive board from three to five, and the President of the Association ceased to be the President of the Executive board as well. This process was marked by a generation shift within the staff and leadership of the [mi2]. 

One of the principal characteristics of the development of the [mi2] is related to its large program and human resources expansion in a very short period of time, and to the changes caused by the structural change of the position of the beneficiary.

In that sense we can discern three periods:

1st period: relation to beneficiaries was defined by offering basic skills educational content, while the position of beneficiaries was defined by their demand for certain educational contents.

2nd period: needs and demands of the beneficiaries became, through their inclusion in the activities and the community, a part of the program and organisational base of the [mi2] work – forming of the Core team – creating a specific service for beneficiaries: an affordable Internet access in our cyber café.

3rd period (present): inability to accommodate constant growth based on the inclusion of all the enthusiasts and interested persons, who wanted to participate in the activities or use the resources of [mi2] created the need to define program priorities and the stabilisation of the organisational structure. This created a need for re-definition of the position of the beneficiary in the functioning structure of [mi2].
Explanation: During the year 2001 a large expansion of the field of action and the sphere of influence of [mi2] occurred, especially through the project of the net.culture club [mama]. 

There are four reasons for that: 

a) a large number of own projects initiated, as well as a large number of individuals included in the course of their realisation, 

b) considerable public/media presence of our activities, 

c) free access to the public space of the club to various non-profit cultural and non-governmental initiatives for presentational purposes, 

d) a large intensity of communication and co-operation with individuals, organisations and initiatives that sprang up in one part from the planning and realisation of common activities and in another from the intensive meeting point that the club proved to be through its existence and public action.

As a consequence, the entire organisation and its resources, especially the club space as well as the individuals working in it have found themselves under a great pressure to accept and realise activities, without clear definitions as to what is program of the club and what is service it offers, what is collaboration and what is help to other initiatives. As it is our intention to remain open, yet keep a clear profile of our club as a public space with specific activities, during 2001 we began to define the status of individual activities that in their realisation to a greater or lesser degree interfere with aspirations and resources of the club and the organisation as a whole. All this is to avoid becoming an all-purpose cultural centre.

Thus we have:

a) our own projects and programs – initiated by the organisation or individuals within the organisation, or exceptionally and rarely, initiated by the individuals that in the realisation of the project became a part of the organisation

b) projects and programs within modules – initiated by the individual permanent modules (for example: past:forward, EGOBOO.bits – which have a certain degree of independence as regards the activities and organisation and a particular subject focus, and can collaborate with other organisations independently from [mi2] organisational structure) established within the organisational structure of mama and [mi2]

c) partnership projects and programs – initiated by the [mi2] in collaboration with individual partners (for example: Otokultivator) or by the individuals and initiatives that would like to create a program in the club, providing that this program is considered of relevance for the specific program interests of the club

d) programs and projects that use mama as a free public service for 

presentation, workshops, round table debates etc. – projects and programs that are part of the independent cultural and NGO scene. 

Description of current program operations: name your key programs/projects during the past 2 years and state their objectives, key activities and achievements.  Please include concrete information like geographic area and figures 


Multimedia Institute - [mi2] has developed a big number of projects and programs. Most of the programs are related to the “mama” net.culture club (and it’s continuous schedule) while projects are more independent in terms of space and time of realizations (non fixed time schedule).

· “mama”  (from May 2000)
is first big public project of Multimedia Institute as with it’s opening [mi2] changed to community driven organization. Most of the programs [mi2] is organizing or supported are executed in “mama”. 

· BECOMING_DIGITAL (from January 2001)
presentation program for international professionals working in digital media and culture
(artists, projects and organizations) with over 15 lectures in past two years

· strategies of display (from April 2001)
lectures on curatorial practices organized by WHW with guest curators 
with 9 lectures in past 14 months 

· Past:forward  (from November 1999)
theory program in mama that started as a Sunday meeting of theorists is now program of lectures by invited international guests
· Media lab (from October 2001)
[mi2] has started digital media production in web and music which is now moving into field of video and animation also. The most successfully project so far is undoubtedly egoboo.bits music label.
Media lab also produced 2 CD-ROMs for Government’s office for NGOs and for Natural History Museum on endemic species of Croatia.

· Lasttuesday (from March 2001)
program of monthly meetings on the topic independent development of computer technologies 
· Film cycles (May 2000)
there are 2 parallel program cycles 
7:15, animation film series and 
Borderline Cinema a series of experimental, low budget and camp movies
· Cyberkitchen (October 1999)
is ongoing project of workshop with women which introduces them to the feminist theory, technology and cyber feminist practices so far it was organized 3 times with different topics and over 50 women have finished the workshops

· Active media archive (November 2001)
is project of founding a book/digital media library/archive which focuses on cyber theory, art, critical theory and activism. It also includes CD/DVD and VHS media of different kind (from entertainment and art to documentation and political activism). All material is accessible for research and reading/viewing in “mama”, and once a year we present it outside of Zagreb as traveling library in other cultura centers.

· annual computer art exhibitions (since May 2000 annualy)
So far we have organized 3 international exhibitions with Croatian Visual Artists Association:
“I’m still alive” 2000 – historic computer art and net.art
“<re:Con>” 2001 – re conceptualizing of computer games
“GenArt” 2002 – Generative Art

· Alt.comp (since March 2001)
is set of training workshops from the field of computer technologies in free and alternative software. So far it included around 30 participants in 3 consecutive 

· ASU2
Art Servers Unlimited 2 is international meeting of over 60 independent net art and tactical media practitioners that was held in Labin Sept. 2001 in joint organization with Croatian Linux User Group, CARNet,
Sarajevo media Lab Pro.ba and Ljubljana media lab - LJUDMILA
· ArtMe (March 2001)
was international meeting of exYU youth engaged in arts, music, theory, literature and activism. One of the meeting points was Zagreb in April 2001.
· Public appearance (February 2001)
is ongoing project of training for NGOs in use of new technologies and PR tactics concentrated on the issues of increasing visability of NGO in public sphere.
workshop was held twice and included around 30 participants
Croatian or regional networks, coalitions, forums: 
Clubture - network for program exchange - a network of independent NGOs, initiatives and projects active in the fields of alternative culture and new media and technology with more than 20 members in Croatia (URK-Močvara, KSET, Attack, Spirit, Romb, Monte Paradiso, Metamedij, UKRIK, Grad donji, Art radionica Lazareti, Centar za dramsku  umjetnost, BLOK, Eks scena etc.). Through this network an exchange of information, long term planning and project exchange, building of stable partnerships and financing of individual projects and program lines is made possible.

[mi2]initiated the entire project and initiated the concept of the network as a defined model for program exchange with great possibilities of inclusion of new members.

By writing a three-year OSI-Croatia’s Culture Strategy and by co-ordinating the initial part of the project, [mi2] succeeded in securing US$ 300 000.00 over a three year period for the program activities.

Radioactive – a greater part of [mi2] and representatives of other organizations have collaborated on founding a first independent and non-profit radio station in Croatia. As the government did not give a concession for a radio broadcasting frequency, most of the activities within the project are temporarily directed towards the wireless network and Cross radio projects. Wireless network is a project of linking Zagreb non-profit club scene (Močvara, KSET, Attack, Mama) and Radio Student with a wireless network that enables the transformation of each individual club into a production location that can broadcast its content via Radio Student.

Representatives of the [mi2], through their dedication and competence in the field of the new media, secured US$ 30 000 from the Media Development Loan Fund, New York. [mi2]also provided the technical expertise without which the project would be unfeasible.

a.network – a regional network of new media initiatives, involving Ljudmila – Ljubljana, Kuda.org – Novi Sad, Proba – Sarajevo and the net.culture club [mama]. 

[mi2] organized the initial meeting in Labin, where, beside the mentioned initiatives, also representatives of 20 other new media initiatives from around the world were present. 

B.1. Core Project Table (goals-objectives-activities-results)

	Core Project Goal …to increase public influence of the NGO sector through its technological, media advancement and social marketing tactics. 

	Core Project Objectives:

I… to upgrade presentation services of net culture center “mama” to the professional level that would enhance overall visibility of hosted events and accommodate needs for real-time internet access of events (with streaming and video conferencing) together with media archiving (off-line video) and on-line publishing for later retrieval of documentation 
II… to setup open access media lab for production of digital media products for NGOs and their campaigns, promotions, education and training programs, which are of competitive quality in media market. 

III… education/training activities that would enable NGO representatives to gain new skills and techniques of approaching mainstream media and enhance their media appearance. Also making them aware of the importance of good PR, efficient information management and use of new technologies for dissemination of different data types.

IV… to strongly influence policy making processes and reassuring adequate position in Croatian society by taking proactive role in decision making processes, regulations of relevant legislative and activities of governing bodies which determine development in respect to the field of new media and information technologies. 

	I Key Activities
	I Key Results

	Ia… recording of the events in public space in audio and video (when needed) formats

Ib… streaming of events to internet for reaching remote audience or heaving remote participation with videoconferencing technologies 

Ic… archiving of digital media into retrievable forms of on-line formats (into digital databases) and off-line media (CD-ROMs or VHS tapes) 

Id… publishing of media through on-line web interface (with it’s related metadata and textual information) and off-line as edited documentation with description.

	Ia… audio and video recordings that adequately document important public events for further references or promotional activities  

Ib… real-time feedback from remote audience following the event and participation in international projects via videoconferencing technologies 

Ic… easy and cheap documentation of event in high resolution (off-line) for local playback as needed and low resolution (on-line) media for global distribution to international partners/founder 

Id… web portal with net services which enable proper retrieval of media related data like transcripts, summary (optional in different languages), hyperlinks to other documents & media

	II Key Activities
	II Key Results

	II a… production of multimedia applications for promotional and educational purposes

II b… development of websites and on-line services for specific projects of NGOs, associations and their projects

III c… video documentaries and short promo video production 

	II a… CD-ROMs/DVDs with educational games for kids and youth, multimedia libraries (e.g. eco-encyclopedia) and directories (e.g. all NGO yellow pages), educational coarse training materials (e.g. training the trainers)

II b… dynamic, updated and active websites which represent live diversity of NGO sector and are more interactive and interesting to the general public

III c… quality materials of local origin for public screenings and TV promotion, as well as for international exchange among researchers/professional in the field 

	III Key Activities
	III Key Results

	III a… technical trainings from basic FAX/PC functionality to the use of specific applications

III b… information management in groupware applications (joint contacts/addressbook, planner, log, scheduler, web bookmark, task and financial manager)

III c… public relations skills which additionally include training in digital distribution techniques
	III a… more efficient use of basic office technologies (increase in cost effectiveness and time management)

III b… more collaborative work, which enhances the group dynamics and sharing of resources/information 

III c… better PR strategies, that result in more media coverage and better branding, additionally enhanced distribution methodology for more time saving

	IV Key Activities
	IV Key Results

	IV a… gathering a larger coalition of NGOs and public representatives that will influence decision making processes by opening public discussion & lobbying 

IV b… influence regulations of NGO sector and relevant legislatives (e.g. public domain, state infrastructure, national resources) by organizing public discussions, publishing information on international practices and finally participating in documents writing  

IV c… to take part in the bodies of strategic planning and development by reassuring adequate position in society and taking proactive role in activities of governing bodies induce  long-term development. 
	IV a… better perception (credibility & expertise) of NGO sector by governing bodies and general public 

IV b… strategic, policy papers and laws that reflect on the perspectives NGO sector 

IV c… realistic strategic plans which don’t prefer or rely only on market regulations or state subsidies but enable NGO sector to develop into a strong represent of civic society   


B.2. Project narrative (1 page max)
· Project is set to start in October 2002 and finish in October 2004.

· The project will help us continue our existing activities, now with dedicated staff and professional equipment, while increasing the quality. Our position within general public will be stable as net.cultural center “mama” will further advance as a referential place of NGO scene and serve as model for such activities for other cities in Croatia.   

· Project goal presupposes increasing level of existing practices and successful accomplishment of elaborated objectives.
All objectives are strongly related to the accomplishment of project goals through the forms of public space presentations (#1), media production (#2) and training in using media (#3). While policy work (#4) is essentially formal realization of the achieved goal.
· The most obvious beneficiaries of the project are smaller and younger NGOs who have trouble receiving public attention for their work, while the older and more prominent ones will benefit from the systematic approach to the already existing activities and from obvious increase in overall visibility of the field.
Methods used to verify the needs were interviews mostly collected from email feedback.

· Potential partners and their role:

· Radioactive – NGO for promoting media activism, will be media partner and would utilize it’s network infrastructure (wireless LAN among 4 Zagreb’s clubs and radio station Radio Student)

· Radio Student – local radio station, which would support the scene by providing free on- air time to the following of NGO activities 

· CLUBTURE – network of NGOs for program exchange, will be a partner on policy level and program presentation interface. 

· CARNet – Croatian Academic and Research Network, would be partnering with us on the web service providing and policy level

· Zamir.net – non profit net presence provider, would be partnering on policy level
 
The proposed project staff with an emphasis on their skills and experience relevant to the Core Project?

· Tomislav DOMES – media lab production
23yo student of the Faculty of Political Sciences

· Ivan SLIPČEVIĆ – services & media lab production
22yo student of camera at Film and Drama Academy

· Nenad ROMIĆ – media lab production coordinator
president of Multimedia institute

· Ivana PAVIĆ – services & policy issues advisor
system and network administrator

· Teodor CELAKOSKI – policy coordinator
president of executive board of Multimedia Institute

· Nenad VUKUŠIĆ – services & media lab production
24yo student of production at Film and Drama Academy  

· Danijel GRŽIN - services 
22yo student of camera in Film and Drama Academy

· Željko BLAĆE – media lab production & policy issues
executive board member of Multimedia Institute

· Emina VIŠNIĆ – services coordinator
postgrad student of drama at Film and Drama Academy

· Bojan MANDIĆ – services & media lab production
24yo student of the Faculty of Political Sciences

· Ružica GAJIĆ – financial administrator
employee of Multimedia Institute

· Ana HUŠMAN – services & media lab production
freelance camera person 

· Damir GAMULIN – media lab production
freelance designer 

· Željko LUKETIĆ – education project coordinator
freelance journalist 

· Vanja NIKOLIĆ – advisor on policy
freelance advisor and facilitator with broad experience in NGO sector  

· Walter van der CRUIJISEN – external advisor on policy issues
manager of Hull Time Based Arts center in UK

How project elements are going to be publicized and how cooperation with media is planned?

All project elements are going to be documented in digital form on-line in extensible way utilizing database software and different digital media formats. 
As for Media promotion there will be continuous invitation (radio, newspapers, maillinglists and forums) on using the service of [mi2] presentation facilities and simultaneously all programs will be reported in the media.

B.3. Core Project’s Benefit to the sub-sector and/or NGO sector (half (1/2) page max)

· How your project will assist in developing or improving your sub-sector?

· Our project would be used as model for implementing similar technologies/systems in other public places in Croatia. All of our technical solutions will be outsourced to the public domain (explained in Croatian language for easy implementation) and we will provide consultancy and training for organizations who wave similar aims. 

· How you will disseminate the information learned and activities developed through this project throughout your sub-sector?

· We will produced documentation material and offer residencies for individuals who want to pursue a training or further co-develop system for automatic recording, archiving and publishing of digital media.   

· What is the potential of replicating the project in other locations?
So far we have find 2 initiatives who have shown a determination to work on such project: city of Dubrovnik – Art Radionica Lazareti and city of Vis - Uzgon, city of Pula - Monte Paradiso & Metamediji.
· In what activities you have included your organization’s “concrete role” as stated in Section B, Sector Support and Development.
· Our role will be in public space service providing which includes exstansive use of technologies for documenting, distributing and publishing of media (live or archived).
We will also provide trainings for public relations and media relations development. 
Our open media lab will be used to produce multimedia , video and web sites needed for NGOs non-profit use in education and promotion. We will work with policy making bodies that regulate the sector in order to influence strategic developments
B.4. Training needs for the Core Project 

In the following paragraph we are looking for information that will address SP GOAL I Efficient management based on good management practices and assuring excellence by incorporating methodologies for continual improvement.  Once Sustainability Partners are selected, an Organizational Capacity Self Assessment will be carried out.  Sustainability Partners’ Training and Development Plan will be based on the results of the self-assessment.  

(a) Describe your organizations strengths and weaknesses in the context of the Core Project.  What will your organization, and key staff, need to know or learn in order to successfully carry out the project?


Our main strengths are broad technical competence in new media and information technologies. Managing skills and a experience in combining several different fields in multidisciplinary projects is one of our prime qualities. Weaknesses that we discovered in our work are usually related to the lack of consistency in fulfilling the program once it has passed initial start stage. This was mainly due to the lack of financing which keeps individuals in professional position for long time (without relaying on his enthusiasm over volunteering). 
Basic operation of the equipment would need to be adopted by all staff and training methodology would have to be adopted by those who will continue onto supporting and tutoring new staff.     
Currently we are in missing an external expert in social advertising, as the field is not developed in Croatia it is fairly hard to acquire practical knowledge and expertise. 

(b) Outside the scope of the Core Project what are the skills and expertise needed by your present and future management and operations in order to become a more efficient organization?

Organizational management and organizational development are prime topics for increasing our efficiency.  
C.1. NGO Sector support and development (1 page max)

· Please describe your past experience (support you have provided to the NGO sector in the past 2 years) and the concrete role your organization can play in developing the NGO sector over the next few years (according to the organizational capacities you have/will have: skills, resources, and reputation)?  This should include efforts specifically in one or two areas such as NGO-government relations, NGO-business partnerships, NGO public image, etc.  

Past experience

· Education –since our founding we have held a series of educational workshops and courses, out of which CyberKitchen and Public Appearance workshhop were intended for the NGO sector

· Resource support for non profit projects

Over the last two years (since opening net.culture club [mama] in May 2000) Multimedia Institute gave mostly free (in the last couple of years exclusively free), space and technical support to various NGOs and non-profit projects. Creating thus an alternative KIC (culture information centre), we have created conditions for starting our core project – profesionalised presentation centre for NGO sector.

· Policy

We participated in creation of the New Technologies Strategy for OSI – Croatia (mentioned here, as it allows various NGO initiatives wide-range of possibilities to connect social and new technology issues). And in creation of the Culture Strategy (this strategy focuses on youth culture, alternative culture, media and new media culture).

We participated in proposing of the Draft of the National Youth program and initiated a large media campaign.

· Connecting and netoworking

We have played the intial role in creation of the Clubture Network bringing together associations, public spaces (for example: non-profit clubs), initiatives and projects from the fields covering youth activities, alternative culture  and ICT. We have secured funding for this project in the amount of US$ 300 000 over a three-year period (2002-2004)

As a priniciple subject, we have participated together with the representatives of Radio Student and other Zagreb associations and initiatives in founding of the initiative/association  Radioactive – a first non-profit and independent radio station in Croatia. So far we have not given the concession for radio broadcasting, but we have finalised a wireless network project (2Mbit) between non-profit clubs in Zagreb, one of a few projects of its kind in the world. Apart from high technological demands this project sets high communicational standards as well.
Concrete role:

Ever since it’s public the opening of net.culture center “mama”, Multimedia Institute has been a tractor for many young NGOs who needed services, facilities and guidance in their initial process of institution. This has become one of our main roles in developing of the sector and so our core project is addressing exactly these issues which makes us standout in the NGO sector.  
The following two points are optional.  While they will not be scored directly they will assist us in understanding your views of and vision for sectoral development. (half (1/2) page)

· Looking at the sector today, please briefly elaborate three main strengths (including potentials) that exist within the sector and three main weaknesses (obstacles, challenges or threats) that prevent development and sustainability of NGOs in Croatia.  (1/4 page)
· How do you envision the NGO sector developing over the next 3 years?  What important issues can NGOs in Croatia be involved with, have an influence on or play a role in? Describe the opportunities that exist for the NGO Sector in Croatia.  Consider the above strengths and weaknesses: What NGO potential can be utilized to strengthen the NGO sector? (1/4 page)
C.2. Your Sub-Sector’s* support and development (1 page max)

The purpose of the description below is to inform AED about your knowledge and potential to serve/benefit NGOs in your sub sector.  You will be asked to incorporate your sub-sector into your Core Project.
*By sub-sector we are referring to the group of NGOs in Croatia that specifically deal with the same or similar topics, for example women’s NGOs, human rights NGOs, environmental NGOs, etc – as you have declared under A.2. Description of organization.
· Please describe your past experience (support you have provided to your sub-sector in the past 2 years) and concrete role you believe your organization can play in developing your sub-sector (according to the organizational capacities you have/will have: skills, resources, and reputation)?  

Sub-sector Past experience:
As our sub-sector is information technology and new media we didn’t support it as there is lack of actual cooperation probably due to the overall underdeveloped situation. What we did with helping out to other NGOs in sub-sector was usually a matter of general assistance in terms of providing space for meeting (Croatian Linux User Group) or presenting their work (Zamir.NET).

Our future concrete role:

We have recently started to work on the strategic development of sub-sector with Government’s Office for NGOs on the policy work regarding outsourcing some of the infrastructure from Croatian Academic and Research Network into the public domain for non-profit use and changing existing legal constrains of collaboration in-between state institutions (like CARNet) and non-profit NGOs. After these activities we hope to start developing more inter and cross sector projects with other NGOs and academic institutions.

We intend to closely collaborate with following NGOs (help develop their infrastructure, support their projects and invite their staff into residencies): Uzgon in the city of Vis, Monte Paradiso and Metamediji in the city of Pula and Art Radionica Lazareti in Dubrovnik.

